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Overall Assessment:

The numbers and data represented in this report are current as of 9/22/2020. The emphasis
in the narrative portion will only depict the Enforcement component of the Southern Nevada
Regional Recovery Plan. The remainder of the plan has been updated. No appendices
added to this report.

Below are the mitigation actions from the first report dated 8/14/2020.

Mitigation Action:

® The county/cities are reallocating resources such as putting programs in place to tap into
retired law enforcement and utilizing existing part time code enforcement officers to assist
with the demand from the contact tracing data.

e Consistent policy from those decision makers to ensure there is consistency throughout
Southern Nevada.

® Local jurisdictions need to move to closures and suspensions of those businesses who are
not adhering to guidelines, with potential minimum of 36 hour closures (first offense), up to
14 days (second offense) and/or citations, with possible appearance in front of a court
official.

e For public health, deployment of “strike teams” to enforce possible closures and
suspensions of business, County Wide, if they do not adhere to the guidelines. Closures will
depend on severity of violation.

® Inspections would need to occur 7 days a week, 24 hours a day. Not just the normal M-F,
0700-1700.

Below are the mitigation actions from the most recent report dated September 16, 2020.

Mitigation Action:

e The county/cities are reallocating resources such as putting programs in place to tap
into retired law enforcement and utilizing existing part time code enforcement
officers to assist with the demand from the contact tracing data.

e (Consistent policy from those decision makers to ensure there is consistency
throughout Southern Nevada.

e Localjurisdictions need to move to closures and suspensions of those businesses
who are not adhering to guidelines, with potential minimum of 36-hour closures (first
offense), up to 14 days (second offense) and/or citations, with possible appearance in
front of a court official.

e For public health, deployment of “strike teams” to enforce possible closures and
suspensions of business, County Wide, if they do not adhere to the guidelines.
Closures will depend on severity of violation.

e Inspections would need to occur 7 days a week, 24 hours a day. Not just the normal
M-F, 0700-1700.

e Ensure consistency with compliance across all the jurisdictions.

e Eachjurisdiction is responsible for conducting the number of inspections
proportionate to the number of physical business addresses located in their
jurisdiction.

e Minimum of 750 businesses inspected a day (combined with random visits and data
driven decision making).



Refer to the Consolidated Code Enforcement Report (Appendix C).

Addressing recently open businesses/activities with guideline changes.
Addressing specific zip codes with “hot spots”.

Educate businesses and the general public of Directives and Safety regarding the
requirement to wear a face mask in public, social distancing, and consistency with
good hygiene practices.

Review of business operational plans to ensure compliance and public safety.

e Respond to complaintsin a timely manner.

e (Courtesy visits to ensure compliance.

As is visibly noticeable, the mitigation actions continue to expand when looking for ways to
keep the community safe. Our plans are under constant evaluation and will change when
we see a consistent uptick in COVID-19 cases within certain businesses/establishments. If we
are continuing to see a decrease in positivity rate, and other critical statewide metrics
remain stable, then it would not make sense to change a plan which is currently working.

Clark County has been in constant communication with the Southern Nevada Health District
(SNHD) to determine positive cases and contact tracing. It was clearly stated by SNHD, IF
we were to see an increase in cases from the opening of bars, taverns, etc., it would not be
until the middle of next week (September 30, 2020).

We feel it is important to point out that the multijurisdictional operation between all
agencies has been a tremendous collaborative effort, which has seen some great results. It
needs to be noted that just because open source media is depicting an infraction of a rule, it
does not mean that is the “norm” of what is occurring.

As seen with the numbers produced by the business license working group, it has been a
joint response by all unincorporated and incorporated jurisdictions in Southern Nevada.
Below is the specific breakdown by jurisdiction from date range August 14, 2020 to
September 22, 2020, per the state’s request.

Total Visits for Region: 30,679 Total Enforcements for Region: 961
Boulder City: 285 Boulder City: 8

City of Las Vegas: 7,386 City of Las Vegas: 267

Henderson: 6,082 Henderson: 146

Mesquite: 427 Mesquite: 0

North Las Vegas: 2,756 North Las Vegas: 452
Unincorporated Clark County: 13,743 Unincorporated Clark County: 88

Compliance Rate for the Region: 96.87%



Specific criteria for ongoing assessment:

Criteria Last Updated Criterion Met Criterion Not
9/15/2020 Met
Average Number of tests per |208.3 X

day per 100,000 (14-day avg
with 7-day lag) <150

Case Rate per 100,000 last 30 |313.8 X
days >200
Case Rate (Per 100,000) >50 |7.1% X

AND testing positivity > 7.0%

* A county is flagged for elevated disease transmission if it meets two of the three criteria
in consecutive weeks.

Legend: Critical Statewide Metrics

Hospital Capacity 86% - 95%

1 - 3-month
supply

Access to Personal
Protective Equipment

Testing Capacity 480-534/day

Case Investigation and >80-89% of

Contact Tracing contacts,
contacted within
48 hours
Protection of Vulnerable Moderate
Populations impact
Enforcement 85%-94%

Compliance of
businesses




Hospital Capacity

ICU beds are at 67%, well within operational range.

Ventilators reported at 37% in use.

Staffing - case by case (hospitals are all different).

Medication treatments - Remdesivir (Fed supplied based upon ICU count).
PPE - at least a 15-day supply is green, 7-14 yellow, < 6 red.

Overall hospital capacity is holding steady. Additional information is supported
by the attached Nevada Hospital Association report (Appendix A).

Access to Personal
Protective Equipment

PPE is holding steady throughout the county.

The Battelle system is being utilized for N95 masks.

Distribution priorities are as follows: 1. Acute Care Hospitals 2. First
Responders 3. Skilled nursing, assisted living and other vulnerable populations
Refer to PPE report (Appendix B).

Testing Capacity

Testing criteria is as follows: symptomatic, asymptomatic, all ages, vulnerable
populations, correctional facilities, SNF’s, LTAC’s, and “hot spots”. Following
the most recent CDC guidelines for testing will be adhered to.

Targeted testing efforts---- As numbers are reported from the State of Nevada
DHHS about vulnerable population facilities, the county and cities will contact
those facilities and inquire about needs and determine if a strike team needs to
be deployed or PPE needs to be provided.

During the week of September 8th — September 17th: 39,647 total tests; 5,664 tests
per day

D



Case Investigation and
Contact Tracing

Current contact tracing workforce — 250 FTES on case investigations, an
additional 250 surge contact tracers through the state’s contract with Deloitte.
Percent of positive cases contacted within 24 hours: 93.3% (1611).

Percent of positive cases contacted within 48 hours: 2.7% (47).

Percent of positive cases contacted greater than 48 hours: 4.0% (69)
Overview of contact tracing findings suggesting high-risk areas — see bulleted
item below *




Protection of Vulnerable
Populations

Skilled nursing facilities — see bulleted item below *

Correctional facilities — On 9/22 for CCDC .0355% inmates are currently
positive (2814 population, 1 positive)

High-risk communities - see bulleted item below **

Collaborative data and trends collected from various sources: SNHD,
unincorporated and incorporated jurisdictions.




Enforcement

Overview of county/city agencies in enforcement.

Overview of the number observations conducted by county/city enforcement
officials.

Overview of compliance rates during county/city observations.

Overview of the number of violations and enforcement actions taken by
county/city officials.

Refer to the Consolidated Code Enforcement Report (Appendix C).







